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Philosophy 

 

“Good behaviour is a necessary condition for effective teaching and learning to take place, and an important outcome 

of education which society rightly expects.” 

(Education Observed 5, 1987) 

 

“The most effective schools seem to be those that have created a positive atmosphere based on a sense of 

community and shared values.” 

(Discipline in Schools – Elton Report, 1989) 

 

The School believes that the development and encouragement of good behaviour is at the centre of a happy and 

effective school. It is our aim to make each stakeholder feel valued and respected. We know a consistent approach 

is important in maintaining an effective behaviour management policy. This can only be achieved through a joint 

partnership between governors, staff, parents and pupils.  

 

From an early age we attempt to show the children how to develop the skills of sharing and turn taking, how to accept 

others’ points of view, to recognise emotions in others and to understand the relationship between cause and effect 

in the way they behave.  

 

We believe that positive behaviour underpins learning and we expect and reinforce good behaviour at all times.  We 

want our school to be a happy place, a place where the children want to be, where they feel secure and where they 

can learn.   Our school values: 

 

Honesty  to always be honest to ourselves and to each other 
Opportunity  to learn and develop as an active member of our community 
Belief  to believe in our own and others’ abilities 
Generosity  to give freely our ideas and time to support each other 
Respect  to respect ourselves and each other 
Empathy  to ensure that we always try to see things from others points of view 
Excellence  to always strive for excellence in everything we do 
Nurturing   to love and care for each other 

 
Positive behaviour has an integral role to play in the fulfilment of our aims. The staff and children in each 

class have drawn up a code of conduct, which states the Rights and Responsibilities of all who work in the 

Hob Green community.  For example: 

 

I have the responsibility to: I have the right to: 

be kind to everyone, share things and treat other 

people the way I would like to be treated 

 

have  lots of friends  and be happy 

speak politely to everyone be spoken to politely 

look after other people and make them feel safe be safe and cared for 

 

try my best to learn and work hard 
good lessons, where I can share my ideas and talk 

to the teachers and other children 

listen carefully to other people’s  point of view be listened to 

look after and respect the school’s and o t h e r  
people’s personal  things 

know my own things will be safe and also have good 

equipment to play and work with 

 

These Codes of Rights & Responsibilities are based on the United Nations Convention on the Rights of the 

Child and provide the basis for our Behaviour Policy.   We are working towards becoming a UNICEF Rights 

Respecting School. 

 
The specific aims of the Behaviour Policy are as follows: 

 to promote the safety and happiness of all the children and staff in the school 

 to promote good behaviour and self-discipline among the children 

 to promote equality and fairness among all 



 

 to enhance the learning environment of the school by promoting a sense of mutual respect among all 

members of the school community 

 to further increase the co-operation  between home and school 

 to ensure consistency in the applications of rewards, rules and sanctions 

 To outline the structure of fair and agreed sanctions in response to negative behaviour 

 
 
 
 
Reward System 

 

 Our Behaviour Policy focuses on positive behaviour.  We have a well-structured reward system that 

ensures consistency across the whole school. 

 Every child and staff member belongs to one of our 4 House Teams.  The children can earn house points 

that feed into the collective total for their team. When a child is awarded a house point, it is logged on the 

School Pupil Tracker. This links to our reward shop system so when a child achieves a multiple of 50 

house points (50, 100, 150 etc.), they are able to visit our reward shop to choose a prize to take home. 

Children can visit the reward shop with their teachers where they will be able to choose a prize and 

receive a certificate.  

 Children can earn house points for exceptional behaviour, work, effort and attitude. 

 A special whole school assembly is h e l d  w e e k l y , where staff nominate children from their class 
to have an Achiever’s Certificate. 

 Children are encouraged to bring in certificates from home to present in whole school assembly; 
swimming, cubs, brownies, sports clubs, etc. 

 Staff use stamps and stickers for good behaviour and good work as well as awarding house points 
as part of their marking of children’s work. 

 Children who have been particularly good are sent to the Headteacher for extra praise and a 
Headteacher gold sticker/pencil and write their name in a ‘Special Diary’. 

 Children who do not appear on the negative side of the behaviour tracker will be rewarded each half 
term with a certificate. 

Zone Board 

In order to support children with adhering to the Code of Conduct and rules, the zone board system is implemented 
in all classrooms from Y1 to Year 6.  

 

The zone board consists of seven zones – gold, silver, bronze, green, blue, yellow, red.  

 

 Each class has a zone board clearly displayed in their classroom.  

 Each child starts a new day in green.  

 Positive behaviour can be rewarded by children moving up into silver and then gold. This is rewarded 
appropriately by the teacher (stickers, prizes, certificates, notes home etc.) 

 If a child is moved to bronze, they should be awarded 1 house point, they should be awarded 3 house 
points if moved onto silver and 5 house points if moved onto gold. 

 Inappropriate behaviour can be sanctioned by moving children down to blue, yellow and then red.   

 Children are given a warning before being moved down a zone into blue – this warning should be marked 
on the tracker. They should be reminded of the consequences should they persist with their inappropriate 
behaviour.  

 If poor behaviour continues, they are moved down to blue (2 tracker marks), then yellow (3 tracker marks) 
and then red (4 tracker marks) 

 If a child is moved down to yellow, they are sanctioned appropriately and issued with a yellow card and 
sent to another classroom to work. The children are expected to reflect on their actions and explain why 
they have been removed from the class.  

 If a child is persistently moved to yellow within a week (appears on yellow 3 times a week or more), they 
are sanctioned by missing their break time on Friday and spending this time in ‘reflection’ with a member 
of KS2 teaching staff. During this time, the child must complete a ‘reflections’ sheet which is stuck into the 
school’s ‘Monitoring Behaviour Book’ 

 Any child moved down to blue, yellow or red should be marked highlighted to SMT. 

 If a child is moved to red, they should be sent to a senior member of staff and a phone call home will be 
made informing parents of the incident. 



 

 A child can be put onto red immediately for more serious incidents such as fighting, bullying or racial 
remarks.  

 

Summary of procedures for moving children down the zone board: 

 Low level intervention 

 Warning  

 Move down to blue  

 Move down to yellow, yellow card, sent to another class for reflection 

 Move down to red, sent to senior member of staff, phone call home 

 

What constitutes red? 

 Physical or verbal abuse towards children and/ or staff 

 Bullying of any type 

 Racist remarks 

 Vandalism 

 Stealing 

 Rudeness to staff and a lack of respect 

 Lying 

 Running out of class or the school building 

 Refusal to co-operate or follow instructions 

 Swearing 
 
Some severe and serious incidents may result in actions being taken beyond the red zone. Should the child still 
continue with their actions, then a phone call will be made to their parents/guardians asking them to collect the 
child from school straight away.  If this is not possible, then the child will be supervised (with work) in a class other 
than their own. This could lead to a seclusion or exclusion.  

 

 

Sanctions 

Sanctions can discourage or prevent inappropriate behaviour. We employ each sanction to an individual situation 
and take into account the child’s age and level of maturity. They can be followed by rewards to encourage good 
behaviour. Consideration is given to the following points: 

 Is the sanction really a sanction? 

 Is the sanction applied consistently? 

 Is the sanction immediate enough? 

 Does the child know what the sanction is for? 

 Does the sanction fit the behaviour? 

 Is it fair? 

 Is there a suggestion about what to do/ how to behave? 

 Is it applied calmly? 

 

To ensure a consistent approach, the following are adopted by all members of staff: 

 Moving children down the zone board 

 Low-level intervention 

 Visual signs, for example giving a look or a frown 

 Praising the behaviour of the child who is setting a good example as a reminder to the other children 

 Verbal reprimand 

 Written signal or comment, for example a sad face 

 Withdrawing approval or attention 

 
Staff will separate the behaviour from the child by focusing on the unacceptable behaviour of the child and 
not the child him/herself; e.g. ‘That was an unkind thing to say’ rather than ‘You are unkind’. 

 

 



 

 

 

Zone Boards in Early Years Foundation Stage: 

In Early Years, our Zone Board is in the form of a weather chart. If children do something kind, some good work 
etc, they are put on the sunshine. If they behave well on a second occasion, they are put on the rainbow. Any child 
on the rainbow at the end of their session is rewarded with a prize from the Rainbow Box. In Reception, children 
who continually behave and work well are moved above the rainbow, onto the stars. In Nursery, all children have 
their photograph on a board next to our Zone Board, Reception children have a name card. 

If a child does not follow our school rules, they are moved down to the cloud. If they continue to misbehave they 
are moved onto the thunder cloud. If they still continue to misbehave then a member of SLT speaks to them.  

 
  



 

Pa rents’ Rights & Responsibilities 

 
We believe that the partnership between home and school is vital to encourage good behaviour.  A supportive 

partnership will be strong and be of ultimate benefit to the children. We have a Code of Conduct for parents in 

the Home School Agreement, which all parents are expected to sign: 

 
I have the responsibility to: I have the right to: 

show support for staff in their implementation of 

the behaviour policy for the good of all children 

expect the behaviour policy to be fully implemented for 

the good of my child 

support my child in their school work and homework be kept informed about my child’s progress and the 

support my child receives 

ensure the punctuality and regular attendance of 

my child 

expect  that the school environment  will be happy 

and safe 

promote respect for all staff in school be treated with respect when dealing with school 

be familiar with the various policies and codes of 

the school 

have access to the various policies and codes of the 

school 

to make sure my child has the correct uniform and 

all they need for the day 

 

expect that the uniform code will be promoted 

 
If all parents support the Code of Conduct, then consistency will be achieved.  The children will be aware of 

the consequences of their behaviour, so they understand what happens when they behave well and what 

happens when they display unacceptable behaviour. 

 
The children are encouraged at all time to take responsibility for their actions.  If we want to live in a 

civilised society, we need to develop children with the necessary skills to be a part of that society.  If we 

foster in children a willingness to take responsibility then they can expect to be treated fairly.  Together we 

can create a happy, safe community, where children can learn and develop. 

 

Where there are incidents of poor behaviour that occur outside school, we will endeavour to address these 

issue with all involved, including involving the children’s parents. 

 
 
More serious issues/ repetitively poor 
behaviour 
 

When dealing with more serious behaviour, staff will follow this procedure: 

 Teacher informs the Key Stage Co-ordinator/Phase Leader 

 Parents are informed by class teacher together with Key Stage Co-ordinator/Phase Leader.  The incident 

is recorded on Integris by the class teacher. 

 Key Stage Co-ordinator/Phase Leader informs Deputy Headteacher. 

 Deputy and Headteacher discuss and, if deemed appropriate, invite parents in to further discuss problems 

and how to resolve them. 

 Persistent problems may result in the child going on a weekly behaviour programme where targets are 

decided upon and the children are rewarded for modifying their behaviour.  Parents are always involved 

in this. 

 Class teacher in discussion with SENCO may place child on SEN register for behaviour.  An IEP will be 

drawn up and shared with parents. 

 

All racist incidents have to be taken very seriously and reported immediately to the Headteacher, who will 

record the incident and notify the local authority.  The Headteacher reports racial incidents to governing body 

in the termly Headteacher’s report. 

 
If a child is kept in at break or lunchtime, they will have access to the toilet and food and drink.  If they stay in during 

lunchtime, they will have the opportunity to have time outside.  Only the Headteacher or deputy Headteacher will keep 

a child in during break or lunch. 

 



 

The child may be asked to reflect on what they have done and write out how they would do things differently 

next time. 

 
 

Brea k-time incidents 

The teacher on duty will deal with incidents that occur during break-time.  They may send the child to 

the ‘Time Out’ area, which is a designated area of the playground where the child has to remain for a 

fixed period of time, e.g. 5 or 10 minutes. The teacher on duty will report incidents to relevant class 

teacher. The Key Stage Co-ordinator/Phase Leader will be informed of any serious incidents.  The child 

may be brought in from the playground and the Deputy or Headteacher will be informed. 

 
Lunch-time Incidents 

The Midday Supervisors are responsible for lunchtime incidents in the first instance.   They may send the child 
to the ‘Time Out’ area, where the child has to remain for a fixed period of time, eg 5 or 10 minutes. The 
supervisors will report more serious incidents to the Midday Superintendent, who will deal with the incident.  
The supervisors will inform the child’s class teacher and/or the Key Stage Coordinator. These matters may be 
dealt with by the Deputy or Headteacher to avoid disruption to children’s learning.  All incidents of this type 
will be recorded. 

Stickers are given to children to reward positive behaviour. Each child given a sticker places a marble in their 
class’s marble jar at the end of lunchtime. These jars are displayed on the display board in the locker room. 
Marbles being placed in the jar are supervised by a member of lunchtime staff at the end of lunch. The marbles 
are then counted every Friday afternoon and the class with the most marbles in the jar is mentioned in the whole 
school assembly on the following Monday morning.  

 

 
Fixed-term and permanent exclusions 

Only the Headteacher (or the acting Headteacher) has the power to exclude a pupil from school. The 

Headteacher may exclude a pupil for one or more fixed periods, for up to 45 days in any one school 

year. 

 
The Headteacher may also exclude a pupil permanently.  It is also possible for the Headteacher to 

convert fixed-term exclusion into a permanent exclusion, if the circumstances warrant this. If the 

Headteacher excludes a pupil, s/he informs the parents immediately, giving reasons for the exclusion. 

At the same time, the Headteacher makes it clear to the parents that they can, if they wish, appeal 

against the decision to the governing body.  The school informs the parents how to make any such 

appeal. 

 
The Headteacher informs the LA and the governing body about any permanent exclusion, and about any 

fixed-term exclusions beyond five days in any one term.  It is good practice to inform the LA of fixed-

term exclusions of 1-4 days also. 

 
The governing body itself cannot either exclude a pupil or extend the exclusion period made by the 

Headteacher. 

 
The governing body has a discipline committee which is made up of between three and five members. 

This committee considers any exclusion appeals on behalf of the governors. 

 
When an appeals panel meets to consider exclusion, they consider the circumstances in which the pupil 

was excluded, consider any representation by parents and the LA, and consider whether the pupil should be 

reinstated. 

 
If the governors’ appeals panel decides that a pupil should be reinstated, the Headteacher must comply with 

this ruling. 

 
At Hob Green, exclusion proceedings will be put into place if a child’s behaviour is extreme or does not show 

improvement.  These proceedings will follow guidelines from DCSF ‘Improving Behaviour and Attendance: 

Guidance on Exclusion from Schools and Pupil Referral Units’ September, 2008 

 
A fixed term or permanent exclusion will result if there are on-going incidents 

 A child’s Behaviour record and/or IEP shows a persistent problem with behaviour 

 Discussion between parents, Headteacher and any other staff involved 



 

 Monitored behaviour plan in place 

 Behaviour shows no improvement 

 
The following extreme incidents can automatically result in a fix e d term or permanent exclusion a t 

the discretion of the Headteacher 

 Physically violent outburst, where harm has been threatened or has actually been caused to an 
individual/s 

 Verbally violent outburst, where harm may been threatened  to an individual/s 

 Threatening with a weapon – regardle 

 Bullying. 

 

 
Monitoring 

The Headteacher monitors the effectiveness of this policy on a regular basis. He also reports to the 

governing body on the effectiveness of the policy and, if necessary, makes recommendations for further 

improvements. 

 
The Headteacher keeps a record of any pupil who is excluded for a fixed-term or who is permanently 

excluded. 

 
It is the responsibility of the governing body to monitor the rate of exclusions and to ensure that the 

school policy is administered fairly and consistently. 

 
Re vie w 

The governing body reviews this policy every two years. They governors may, however, review the policy 

earlier than this, if the government introduces new regulations, or if the governing body receives recommendations 

on how the policy might be improved. 

 
Equal Opportunities 

This policy adheres to all the principles, aims and objectives set out in the school’s Equality Policy and the 

Inclusion Policy. 

 

 

 
Behaviour Policy Statement 

 
Children learn best when they are happy, confident and secure in the knowledge that they are appreciated and 

valued.  We actively seek to promote a caring community at Hob Green in which responsibility, consideration for 

others and politeness are highly valued and encouraged.   

 

Maintaining this purposeful working environment means we have high expectations of everyone working in the 

school.  



 

 
 



 

School House Head of House Deputy Head of House 

Ash Miss Turner Mrs Arnold 

Willow Mr Parker Miss Maxwell 

Beech Miss Dawes Mrs Madkins 

Oak Mrs Humphreys Miss Swingler 

 
House Captains and Vice Captains are selected from the Year 6 children by the rest of the pupils – through a 
democratic process. They are expected to fulfil various roles throughout the year, but most particularly to set a good 
example to the younger children in their Houses. 
 
Other Rewards 
 

 Pupils being sent to other staff (often members of the SLT) to celebrate quality work or praiseworthy behaviour. 

 Praise both written and verbal. This can often be an effective strategy to bring disruptive pupils back on line, by 
praising a child acting appropriately the disruptive pupil is reminded of acceptable standards without causing 
further disruption to the flow of a lesson or assembly. 

 Displays celebrating pupil’s work to show individual achievement both in and out of the classroom are actively 
encouraged. 

 Certificates that are awarded in our whole school Achievement Assembly  
This achievement assembly also celebrates success outside of school where children are allowed to show 
rewards gained for extra curricular activities. 

 
Monitoring 

 
It is the responsibility of the Pastoral Team to monitor the weekly behaviour trackers to examine trends and to 
intervene before problems become deep rooted. 
 
Persistent misbehaviour is dealt with by the Head or Deputy Head Teacher.  A referral will be made to the 
SENCo who is responsible for drawing up a School Action IEP in consultation with the child’s class teacher.  
This would normally involve the formulation of a behavioural modification programme, and parents must be 
informed. 
 
If the child’s behaviour continues to cause concern parents, governors and outside agencies are contacted.  A 
School Action Plus IEP should be produced. 
 
If the child’s behaviour fails to improve, exclusion may follow, especially in cases where the safety of staff or 
other children is at risk. 
 
Major breaches of discipline are dealt with by the Head, Deputy or member of the SMT.  Appropriate action is 
decided upon to remove the child from the point of conflict, and might take the form of: 
 

 Withdrawal from the playground or classroom for the rest of the playtime/day; 
 An immediate telephone call to parents/guardians informing them of the problem.  If this is not possible, 

parents/guardians will be seen at the end of the school day; 
 A meeting with parents and a warning given about the next stage unless there is an improvement in 

the child’s behaviour; 
 If the problem is severe or recurring, then exclusion procedures are implemented after consultation with 

the Governing Body and outside agencies. 
  



 

Classroom strategies for Teachers 
 
At Hob Green, we accept that staff need to observe and fulfil the following to ascertain acceptable behaviour within 
the classroom: 
 

 Planning & organisation of both the classroom environment and daily tasks in order to reduce the 
opportunity of inappropriate behaviour; 

 
 Provision of an attractive and stimulating environment which recognises children’s achievements and gives 

appropriate support for their learning; 
 
 Preparation of differentiated tasks before the lesson commences – these must be both exciting and 

stimulating; 
 
 Setting and sharing of clear and appropriate expectations, e.g. required noise level and atmosphere for 

task, time targets, etc; 
 

 Ample use of praise and positive reinforcement throughout each lesson; 
 

 Mobility of teacher and TA as much as possible; 
 

 Ability to deal with disruptions without effecting teaching & learning in the classroom; 
 

 Consistency of approach and adherence to whole school policy for Behaviour and Discipline. 
 
 


